OWWL
LIBRARY
SYSTEM

BOARD MEETING MINUTES
Wednesday, September 9, 2026
2557 STATE ROUTE 21, CANANDAIGUA, NY 14424

Attendance

System Board Members Present: Alissa Bub, Judith McKinney, Patrice Sampson-Bouchard,
Rachel Lee, Subrata Paul, Thomas Whitmore

Also in Attendance: Ron Kirsop, Executive Director; Kelly Nemitz, Finance Director; and
Leslie Reyman, OWWLDAC Liaison

Excused: Leslie Shaw, Maureen Wheeler

Call to Order

Subrata Paul called the meeting to order at 5:01 PM.
Public Comment Period

No public comment.

Adoption of the Agenda

MOTION 77: Alissa Bub moved to adopt the September 9, 2026 Agenda. Patrice Sampson-
Bouchard seconded, and the motion passed unanimously.

Approval of the Minutes

MOTION 78: Patrice Sampson-Bouchard moved to approve the Minutes of the July 8, 2026
Meeting. Judith McKinney seconded, and the motion passed unanimously.

Financial Reports



MOTION 79: Judith McKinney moved to approve the Cash Activity Report. Rachel Lee
seconded, and the motion passed unanimously.

MOTION 80: Rachel Lee moved to approve the Warrants from 07/09/26 for a total of
$28,552.61; 07/27/26 for a total of $8,034.41; 08/06/26 for a total of $21,661.29;
08/19/26 for a total of $90,773.39; 09/03/26 for a total of $104,943.13; for a combined
total of $253,964.83. Alissa Bub seconded, and the motion passed unanimously.

MOTION 81: Alissa Bub moved to approve the YTD Report and Balance Sheet. Patrice
Sampson-Bouchard seconded, and the motion passed unanimously.

Central Library Report

MOTION 82: Patrice Sampson-Bouchard moved to approve the YTD Central Library Report
and the amended Central Library Budget. Judith McKinney seconded, and the motion
passed unanimously.

Executive Director Report

Ron Kirsop presented the Executive Director's Report, including a discussion of the FCC's
review of the E-Rate program.

OWWLDAC Liaison's Report

Leslie Reyman presented the OWWLDAC Liaison's Report.
Old Business

MOTION 83: Judith McKinney moved to approve the 2027-2031 Plan of Service and the
Central Library Plan of Service. Rachel Lee seconded, and the motion passed unanimously.

MOTION 84: Rachel Lee moved to thank Tom Whitmore, Megan McLaughlin, Rachael
Aycock, and Frank Sykes for their service on the OWWL Library System Plan of Service
Committee. Alissa Bub seconded, and the motion passed unanimously.

MOTION 85: Alissa Bub moved to approve the FY 2027 Construction Aid Reallocations as
presented. Patrice Sampson-Bouchard seconded, and the motion passed unanimously.

New Business

MOTION 86: Patrice Sampson-Bouchard moved to approve a $125 per month increase to
the System's employer contribution toward employee health insurance premiums for 2027,
and to authorize the Executive Director to select the 2027 health insurance plan lineup



once carrier options are finalized, subject to retroactive Board approval in November 2026.
Thomas Whitmore seconded, and the motion passed unanimously.

MOTION 87: Thomas Whitmore moved to approve the 2027 Staff Salary Schedule as
presented. Judith McKinney seconded, and the motion passed unanimously.

MOTION 88: Judith McKinney moved to approve the 2027 Holiday Schedule. Rachel Lee
seconded, and the motion passed unanimously.

MOTION 89: Rachel Lee moved to approve the 2026 Communications Allowance Program
as amended. Alissa Bub seconded, and the motion passed unanimously.

MOTION 90: Alissa Bub moved to approve the 2026 Evergreen Cost Shares as presented,
totaling $321,236 across member libraries, and to authorize the Executive Director to
adjust the cost shares as needed based on the final Equinox contract terms, with any
resulting changes to be ratified by the Board at the November meeting if needed. Patrice
Sampson-Bouchard seconded, and the motion passed unanimously.

MOTION 91: Patrice Sampson-Bouchard moved to approve opening two new Certificates of
Deposit, one with a 30-day term and one with a 60-day term, both for $400,000. Thomas
Whitmore seconded, and the motion passed unanimously.

MOTION 92: Thomas Whitmore moved to approve the Asset Disposal Report. Judith
McKinney seconded, and the motion passed unanimously.

MOTION 93: Judith McKinney moved to approve the Procurement Report. Rachel Lee
seconded, and the motion passed unanimously.

Subrata Paul discussed the upcoming Trustee Election for the term January 1, 2027
through December 31, 2029, noting that Alissa Bub, Patrice Sampson-Bouchard, and

Thomas Whitmore are up for re-election, with the formal election to take place at the
November 18, 2026 Annual Meeting.

The Board discussed committee interest for 2027. No motion.

Subrata Paul, as Board President, appointed Judith McKinney to chair the 2026
Nominating Committee.

MOTION 94: Rachel Lee moved to approve the Executive Director's Overnight Travel
Request. Alissa Bub seconded, and the motion passed unanimously.

The Board discussed the Executive Director's Evaluation (Year Two). No motion.



MOTION 95: Alissa Bub moved to approve the 2026 NYLA Scholarships to Member
Libraries as presented. Patrice Sampson-Bouchard seconded, and the motion passed
unanimously.

Ron Kirsop discussed two data security incidents from the reporting period. No motion.

MOTION 96: Patrice Sampson-Bouchard moved to approve the Systems Access and
Confidentiality of Library Records Policy as amended, to adopt the System and Member
Library Cooperation Policy, to adopt the Cost Recovery Schedule, and to revoke the System
and Member Library Relationship Policy. Thomas Whitmore seconded, and the motion
passed unanimously.

Adjourn

MOTION 97: Judith McKinney moved to adjourn the meeting. Thomas Whitmore seconded,
and the motion passed unanimously. The meeting adjourned at 6:59 PM.

Next Meeting: November 18, 2026 (Annual Meeting) at the OWWL Library System.
Respectfully submitted,

Ronald Kirsop
Executive Director
OWWL Library System



