OWWL
LIBRARY
SYSTEM

BOARD MEETING MINUTES
Wednesday, July 8, 2026
2557 STATE ROUTE 21, CANANDAIGUA, NY 14424

Attendance

System Board Members Present: Alissa Bub, Judith McKinney, Leslie Shaw, Maureen
Wheeler, Patrice Sampson-Bouchard, Rachel Lee, Thomas Whitmore

Also in Attendance: Ron Kirsop, Executive Director and Kelly Nemitz, Finance Director
Excused: Subrata Paul

Call to Order

Alissa Bub called the meeting to order at 5:03 PM.

Public Comment Period

This item was discussed. No motion.

Adoption of the Agenda

MOTION 55: Patrice Sampson-Bouchard moved to adopt the July 8, 2026 Agenda. Thomas
Whitmore seconded, and the motion passed unanimously.

Approval of the Minutes

MOTION 56: Thomas Whitmore moved to approve the Minutes of the May 13, 2026
Meeting. Maureen Wheeler seconded, and the motion passed unanimously.

Financial Reports

MOTION 57: Maureen Wheeler moved to approve the Cash Activity Report. Leslie Shaw
seconded, and the motion passed unanimously.



MOTION 58: Leslie Shaw moved to approve the Warrants from 05/14/26 for a total of
$113,932.70; 05/28/26 for a total of $5,736.64; 06/11/26 for a total of $178,281.87;
06/25/26 for a total of $141,726.45; for a combined total of $439,677.66. Rachel Lee
seconded, and the motion passed unanimously.

MOTION 59: Rachel Lee moved to approve the YTD Report and Balance Sheet. Judith
McKinney seconded, and the motion passed unanimously.

Central Library Report

MOTION 60: Judith McKinney moved to approve the Central Library Report. Patrice
Sampson-Bouchard seconded, and the motion passed unanimously.

Executive Director Report

Ron Kirsop presented the Executive Director’s Report.

OWWLDAC Liaison's Report

Leslie Reyman presented the OWWLDAC Liaison’s Report.

Old Business

Ron Kirsop provided an update on the 2027-2031 Plan of Service.

New Business

MOTION 61: Patrice Sampson-Bouchard moved to approve the FY 2027 Construction Aid
Allocations. Thomas Whitmore seconded, and the motion passed unanimously.

MOTION 62: Thomas Whitmore moved to approve the FY 2026 Construction Aid
Reallocations. Maureen Wheeler seconded, and the motion passed unanimously.

MOTION 63: Maureen Wheeler moved to approve the Closing Assurance for OWWL Library
System Project 0386-25-1117, authorize Alissa Bub, Vice President, to sign the Closing
Assurance, and authorize Ron Kirsop, Executive Director, to upload the Closing Assurance
and submit the final construction aid report. Leslie Shaw seconded, and the motion
passed unanimously.

MOTION 64: Leslie Shaw moved to approve the Asset Disposal List of 5/21/2026. Rachel
Lee seconded, and the motion passed unanimously.



MOTION 65: Rachel Lee moved to approve the Bob Johnson Ford Invoices for Two Delivery
Vans for a combined total of $112,000. Judith McKinney seconded, and the motion
passed unanimously.

MOTION 66: Judith McKinney moved to approve the Assigned Reserve Transfer of
$112,000 from the Vehicle Reserve to Unrestricted General Operations for the delivery van
purchases. Patrice Sampson-Bouchard seconded, and the motion passed unanimously.

MOTION 67: Patrice Sampson-Bouchard moved to approve the Overdrive Invoice of
$134,515.29 for FFRPL Commitments. Thomas Whitmore seconded, and the motion
passed unanimously.

MOTION 68: Thomas Whitmore moved to approve the Proquest Invoice of $33,752.96 for
the Ancestry.com renewal. Maureen Wheeler seconded, and the motion passed
unanimously.

MOTION 69: Maureen Wheeler moved to approve the Tom Ghysel Siding Inc Invoice of
$83,000. Leslie Shaw seconded, and the motion passed unanimously.

MOTION 70: Leslie Shaw moved to approve the Executive Director's Overnight Travel
Request to Ithaca, NY on July 28 for the NYALS Conference. Rachel Lee seconded, and the
motion passed unanimously.

MOTION 71: Rachel Lee moved to approve the receipt and distribution of $2,651 in Love
Your Library State Aid. Judith McKinney seconded, and the motion passed unanimously.

MOTION 72: Judith McKinney moved to approve the Personnel Change Report. Patrice
Sampson-Bouchard seconded, and the motion passed unanimously.

MOTION 73: Patrice Sampson-Bouchard moved to adopt the Coordinated Outreach
Services Policy (New) and approve the Support for Trustee Education Requirements Policy
as amended. Thomas Whitmore seconded, and the motion passed unanimously.

MOTION 74: Thomas Whitmore moved to approve the sale of the two surplus delivery vans
identified in the Executive Director's disposal report to an unaffiliated buyer, at a
negotiated price supported by Kelley Blue Book valuation, a comparable dealership trade-
in assessment, and estimated repair costs, consistent with the OWWL Disposal and Sales
of Surplus or Donated Items Policy. Maureen Wheeler seconded, and the motion passed
unanimously.

MOTION 75: Maureen Wheeler moved to authorize the Executive Director, under
advisement of the Computer Network Services Manager, to approve exceptions to the five-



year computer support eligibility timeframe in the Computer and Technology Support
Policy for public and staff computer purchases, in response to current Dell NYS Special
Pricing increases, with this authorization subject to review by the Board no later than one
year from the July 8, 2026 meeting. Leslie Shaw seconded, and the motion passed
unanimously.

Adjourn

MOTION 76: Leslie Shaw moved to adjourn the meeting. Rachel Lee seconded, and the
motion passed unanimously. The meeting adjourned at 6:02 PM.

Next Meeting: September 9, 2026 at the OWWL Library System.
Respectfully submitted,

Ronald Kirsop
Executive Director
OWWL Library System



