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Treasurer’s Responsibilities Policy 

The Treasurer is an elected officer of the Board of Trustees. The Treasurer shall have charge of 

funds of the System. The Treasurer shall be authorized to sign checks in payment of obligations of 

the System as approved by the Board of Trustees. The Treasurer shall make monthly reports to the 

Board and such other reports as may be required from time to time.  

Treasurer’s Financial Oversight Responsibilities: 

Disbursements: 

• Maintains log denoting that the general checking account check numbers are sequential. 

• Reviews warrant report with approved voucher/invoice packets, verifying Claims Auditor 

and Executive Director approval. 

• Signs and dates warrant report. 

• Co-signs any checks over $5,000. Signs any checks written to Executive Director. 

Payroll: 

• Approves Executive Director’s timesheet. 

• Maintains log denoting that the payroll check numbers are sequential. 

• Approves Payroll Journals with initials and date checking for consistency and proper 

amounts as reflected on current Salary Schedule approved by the board. 

• Verifies rate/salary changes comply with board approvals. 

• Verifies all direct deposit and live checks are for valid employees and purposes. 

Banking: 

• Reviews monthly check reconciliations. 

Committees: 

• Chairs Finance Committee. 

• Presents budget proposals and amendments to Board. 

• Presents financial reports to Board. 
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